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What is Disaster ?

A disaster occurs when a hazard (a natural event like an earthquake or flood) 
disrupts a community's survival by undermining their ability to carry out their 
daily lives and to cope without external support.

A hazard becomes a disaster when people
are vulnerable and lack resilience to cope
with the hazard.
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Key Principles of Crisis Management

Crisis Management

The development and 
application of the organizational 
capability to deal with crises.

Effective leadership

Roles & Responsibili�es

Continuous learning 
and improvement

Clear decision-making process

Effective communications
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Introduction to Crisis Management
Origins of Crises

Origins of Crises

Sudden & 
disruptive events 
that have obvious 

strategic 
implications

Poorly-managed 
incidents that are 
lead to smolder 
until they become 

a crisis

Latent problems 
that are lead to 

incubate over
time, eventually

turning into a crisis
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What is Disaster Risk Reduction

DRR is the systematic development 
and application of policies, 
strategies and practices to minimize 
vulnerabilities and disasters risks 
throughout society, to avoid 
(prevent) or limit (mitigate and be 
prepared for)the adverse impact of 
hazards, within the broad context of 
sustainable development 
(Resilience)
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Shifting from managing disasters to
managing disaster risks

DISASTER RISK
is " The set of failures that occur when Recurring events (e.g., floods, earth-
quakes, ...,) intersect at a point in space and time, when and where the people
and communities (i.e., a set of habitats, livelihoods, and social constructs) are
not prepared to respond or “build back better.”
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Shifting from managing disasters to
managing disaster risks

$1 pre-disaster prevention investment can save
$7 damage and loss from disaster
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UNDRR
Sendai Framework

2015-2030

Resilience ISO  
Standards

Making Cities 
Resilience 2030

UN SDG’s  
2015-2030

Paris Climate  
Agreement

Global 
Competitiveness  
Report

New Urban  
Agenda 2016

International Agenda
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Resilience

“Ability of an organization to 
anticipate, prepare for, and 
respond and adapt to 
incremental change and 
sudden. disruptions in order 
to survive and prosper”

BS 65000:2014
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What makes 
Ports 
resilient?

Distributed command 

structure

Adaptive, flexible, and

responsive

Decision-making 

capability at various 

levels

Emphasis on both 

internal and external 

preparation

Intelligent use  

of data
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Ports Silos
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Approach
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Resilience Ten 
Dimensions
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Meaning of Resilience

Strong governance and board-level leadership

Able to cope with economic downturns and market disruptions 

Continuously reinforces strengths

Learn from mistakes and resolves weaknesses 

Safeguard people, financials, and reputation 

Identify risk appetite and amend corporate strategy
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Questions ?


