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AMAJOR TRANSFORMATION IN ALL FRONTS 
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Geopolitical

Natural 

Disasters

Growth and 

Human 

Energy 

Transition 

Economy

Sustainability

supply chain

Inflation & 

Recession

Stagflation

Economical 

Slow Down 

Huge financial 
crises and global 

debt is on the rise 

The world is undergoing a strange and 

unusual transformation on all fronts

Health, human, food, global environment, 

energy, trade, technology and economy 

“Its everyone's  guess"
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Maritime, Energy and trade set to global shift 

Refining and Offshore energy industry expansion. 

oil and gas bringing new opportunities for 

organizations & seeking cleaner and greener 

energy market. 

A cutting-edge technologies with fast growing 

knowledge and networking opportunities

Transition
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Technology will continue to play a vital role in 

shaping the future of the energy mix

SMART TECHNOLOGIES

EFFECTIVE SUPPLY CHAIN 

improved energy efficiency and 

reduced emission
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Economic Growth

•Implement policies that promote  

sustainable economic growth, while  

creating jobs in the digital, circular  

economy

•Attract and retain companies and  

prepare the workforce for the future 

•Encourage entrepreneurship and  

innovation

Sustainability

• Manage energy and

natural  resourceswisely

• Recycle and reuseassets

• Reduce carbonfootprint

• Drive toward having cleaner

air  and less noise

Quality of Life

• Foster diversity and

inclusivity

• Improve public

education,  health, and

safety

• Enable constituent

engagement
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5. Adjust & Results والنتائج  التعديلات

4. Accountability  2المسئولية. Baseline Plan خطة الأساس

3. Engagement  1.الإرتباط بالمشروع Purpose   الهدف

WE PRACTICE THE HOLISTIC APPROACH THEORY IN OUR WORK AND ADVISE    إستشاراتنا نحن نمارس نظرية النهج الشمولي في عملنا و

A BROAD VISION TO A NEW HORIZON

ماهي أهداف المشروع؟
What are the OBJECTIVES of the project?

المستهدفات الرئيسة للمشروع؟
The main TARGETS of the project?
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Vision, Mission & Values

BE NO. 1 - Creating a world-class energy & maritime investment/management 
"Powerhouse" with supreme services and results
Vision

BE BOLD
Highly motivated, willing and able with confidence and courage
Mission

Integrity  Sustainability  Excellence                Transparency 

Values
Deliver best resultsManage resources wiselyFollow highest standards Walk the talk

Overview Products & Services Strategic Orientation Partners
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 Leaders in safety
 Highly qualified staff, both at sea and ashore
 Deal making capacity and ability to successfully build and manage long-term relationships with clients, suppliers, shipyards, 

financiers and other stakeholders
 Deliver first-class, value adding services to customers in specialized markets
 Standardized processes and ICT systems
 Professional and flexible organization with strong management systems
 Low cost and efficient operator

Key Strengths 
7
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Holistic Solutions to Oil & Gas, Marine and Maritime Industry 

Overview Products & Services Strategic Orientation Partners

KBI-uae is a dynamic, diversified business congramulate

operating in the Middle East with a wide global 

connectivity and network to market and industry leaders

Leadership Team with more than 30 years of global 

experience in developing & managing complex supply 

chains, building logistics infrastructure & network, leading 

logistics operations as well as driving excellence in 

management & operations

Devoted to continuously explore ideas and deliver state-

of-the-art and value adding solutions to the chemical and 

maritime industry based on the international quality 

norms and standards

Collaboration and Partnership with regionally and 

internationally recognized players in the market to 

leverage innovation capabilities combined with abundant 

engineering and management capabilities

Product and service offerings are structured around several 

distinguished strategic business divisions which includes oil 

& gas, marine and maritime sector, shipyard management, 

industrial engineering and smart solutions etc

Experienced

Connected

Innovative

Customer & Industry Focused

Ambitious

A BROAD VISION TO A NEW HORIZON 8
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Distinct Strategic Business Divisions

Delivering Value Adding Services and 
Contributing to Ecosystem

 Total Solutions Provider - Engineering, Shipping, Procurement, 

Manufacturing, Construction and Commissioning, Operations, 

Maintenance, smart cities / clusters and Technology Services 

 Providing the best sustainable customer-centric services in niche markets 

 Focus on innovation and industry best practices to deliver added and high-

value maritime services

 Play a leading role in the development, transformation and development of 

the oil and gas, energy, maritime and maritime industries

 We are committed to our business capabilities in all fields and contributing 

to the leadership's vision through the continuous pursuit of innovation, 

sustainability and excellence. 

Overview Products & Services Strategic Orientation Partners
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• Oil & Gas 
• Energy
• Specialized Shipping

النفط والغاز •
الطاقة•
النقل البحري المتخصص•

ذكيةالحلول ال•
الحلول المتكاملة للمدن •
المدن البحرية •

• Smart Solutions 
• Integrated Solutions for Cities 
• Maritime Cities 

صناعيةالهندسة ال•
المشاريع الهندسية •

• Industrial Engineering
• Engineering Projects 

• Manage and Operate ship repair 
& shipbuilding 

• Project Management 

إدارة أحواض إصلاح وبناء السفن •
إدارة المشاريع •

9
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to "conserve and sustainably use the seas, oceans and 

marine resources for sustainable development".

Research and analysis of eleven maritime groups by the 

ETG Economic Transformations Group suggests that the 

way forward is to focus on business growth and 

opportunities.

The responsible and sustainable use of the seas "blue 

economy" and "blue growth", promote the economic 

benefits of the seas and oceans, environmental health and 

societal value in policies and best practices - innovation, 

competitiveness, productive profits and environmental 

impact. 

the business and industry councils have documented this, 

from an economic standpoint, the development of 

intraregional and international trade, and the effective 

contribution to the growth of countries' economies.

The decision to establish economic blocs and is known as 

Maritime cluster cities with an offshore financial sector, 

as main pillars of economic blocs.

The United Nations Sustainable Development Goals (SDGs) gave 

rise to a global pledge, in SDG 14, 
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SOURCE: Management / Drewry Annual Container Market Review and Forecast 

Trans-Atlantic

33%

Trans-Pacific

14% Intra-Asia

35%

Europe - Mid & Far East

14%

24%

13%

33%

Around 65% of all container traffic 
passes through 

SUCCESS FACTORS

1 Include Far East, South Asia and Middle East Suez , Red Sea maritime industry services will and can feature prominently in the China Economic Corridor & 
the link between the Belt and Road Initiative and the Maritime Silk Road Projects. 

Arabian Sea lies in the major trade flows - almost 65% of all container traffic passes through 

12A BROAD VISION TO A NEW HORIZON
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40 Mt

Exports flow
Exports, in Mtonnes, 

269 Mt
269 Mt

94 Mt

42 Mt

31 Mt

11 Mt

18 Mt

SUCCESS FACTORS

SOURCE: Management

Most bulk trade is also routed through to China being the major driver of demand
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SUCCESS FACTORS

Most of global Energy/Trade routed through our Seas (west to East / East to West) a driver of demand

SOURCE: Management
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Proficiency in Shipyard Management & Operations

Provide 

Valuable

Solutions

Across

Industries

Wide Range 

of Solutions

Optimized

Results

Tailored to 

Requirements

Sustainable

Solutions

Full Suite 

Services

Strong expertise and know-how to deliver mega projects in the 

field of oil & gas and renewable

Sustainable maritime developments – shipyards, naval bases, 

specialized vessels, ports or terminals

Specialized in tackling the multitude of challenges facing today’s 

shipyards: transforming, rehabilitation, reducing running costs, 

ensure appropriate security measures, mitigate climate change

Build mutual understand about existing business processes / 

procedures before proposing solution for the best operational 

performance and excellence

Together with our industry experts, capability to manage & operate 

all the stages of the shipyard life cycle

Providing options and information on the optimal environmental 

and social, economic and sustainable solutions

Overview Shipyard Management Strategic Orientation Partners
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Services Covering the Full Lifecycle of Shipyards 

Market Research & 

Strategic Planning

Performance & 

Operational 

Improvement

Procurement & 

Construction

Design & 

Specification

Conceptual Design 

& Masterplan

Feasibility Study & 

Site Selection

Benchmarking & 

Competitiveness

 Innovative approaches to monitor and analyze the shipbuilding and ship repair markets, continually surveying factors 

that impact shipyard day to day operations

 Choosing the right location for shipyard and process design considering the necessary civil, structural, mechanical 

and electrical systems 

 Committed to digital transformation, creating Smart Shipyards that combine digital innovation and tools with 

production intelligence

 Engage local manufacturers and suppliers and make sure they act in line with required values and business principles 

 Vast experience in benchmarking, database construction, advanced analytics and hands-on best practice 

implementation 

 Use of intelligent tools to analyze existing shipyards and develop effective performance improvement programs

 Business case development and ability to source funds and financial advice services

 Technical and financial due diligence for shipyard future investment and operational excellence

 R&D as a mixture of long-term focus and decentralized activities with an incremental and/ or product-oriented focus. 

 We can manage not only long-term research but also the practical implementation of new technologies and 

knowledge by means of technical consultancy to the product development teams.  

 Incorporate solutions to environmental and sustainability challenges throughout planning and development 

processes

KBI-uae have more than 30 years extensive experience in developing, managing and operating drydocks globally 

Overview Shipyard Management Strategic Orientation Partners
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Smart Shipyards and Innovation backed by Experience

Managed and operated varies Drydocks, completed over 300 projects 

a year on average with a record of handling 42 refurbishment projects 

simultaneously including newbuilds, conversion, rig projects etc. 

Managed yards spread over 200 hectares, 4 dry docks, with the 

largest dock capable of handling the world’s largest ship and over 

3,700m of berth space.

Innovative projects constructed in Drydocks as part of managing the 

yard, breaking records for some of the largest new build offshore 

fabrication projects worldwide.

Delivered projects to the highest quality, cost effectiveness and 

safety standards, during these projects the yards achieved over 

1 million man-hours LTI free. 

World’s First - X-bow Design SSVs

Seismic Research Vessel 

“SALMA” for oil 

FSRU Toscana - World’s First 

Floating Storage Regasification Unit

Conversion projects: 2 Tankers-to-

Modular Capture Vessel (MCV) World 

first - USA & Gulf of Mexico

Dolwin Beta, Germany - the world’s 

Largest Wind Power HVDC Offshore 

Platform

The Shell Prelude FLNG Turret -

Fabrication of World’s Largest Turret

World First Subsea Storage, UK -

Fabrication of Gravity Based 

Structure for Subsea Oil Storage

Overview Shipyard Management Strategic Orientation Partners
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http://www.strassenbau.niedersachsen.de/live/institution/mediadb/mand_135/psfile/zoombild/31/dolwin24fd5f28fe1799.jpg
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Industrial Engineering, Manufacturing and Construction

Large number of equipment for major domestic projects, foreign-owned 

enterprises and joint ventures in China, exports to Canada, Japan, Germany, 

Norway, Thailand, Indonesia, Vietnam, Nigeria and other countries

KBI-uae design and manufacture equipment according to international standards, with an annual manufacturing capacity of 

more than 7,200 tons 

Full cycle management, quality assurance system and advanced technology 

Products mainly for pulp, petroleum, chemicals, food, water, air, heating, cooling, 

dehydration, synthesis, storage, separation, transportation and on-site assembly. 

Specialized in supplying reaction kettle, heat exchanger, shell-and-

tube heat exchanger, air cooler, tower, storage tank, general 

equipment, environmental protection, refinery and petrochemical 

fittings, welding of various special metal materials

Overview Industrial Engineering Strategic Orientation Partners
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Advanced Technology and Smart Business Solutions

Develop and empower employees in the organization to move from transactional 

driven to a data-driven and customer centric organization

Research & 

Development

Turning ideas & concepts 

to a working model and 

final product

Digitalization & 

Industry 4.0

Build and transfer 

knowledge & skills required 

at fast track

Build 

Capability

Select the best fit 

technology and create a 

successful use case

We work closely with our clients to innovate and apply the best technical and business solutions using emerging 

and mainstream technology

Overview Smart Solutions Strategic Orientation Partners

Emerging

Embryonic

Maturing

Mainstream

A BROAD VISION TO A NEW HORIZON 19
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Wide Spectrum of Advanced Technologies

As Digitalization takes off in the 21st century, we support Technology Benchmarking, building Information Technology 

Infrastructure, developing solutions and easing your Business Process 

2.0%

6.0%

7.2%

7.4%

8.7%

13.8%

15.7%

17.5%

21.6%Modernization of customs systems and processes

Increased internet penetration

Increased adoption and modernization of 
online payment systems

Modernization of logistics provider 
systems

Artificial intelligence

Robotic process 

automation

Blockchain

Warehouse 
automation

Autonomous vehicles

Importance of technology in facilitating emerging markets trade 

growth over the next 5 years.

Artificial

Intelligence

Internet of 

Things

Blockchain

Big Data / 

Advanced Analytics

Application 

Development

Robotics Process 

Automation

Overview Smart Solutions Strategic Orientation Partners
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Forceful Strategy to Master Challenges and Drive Growth

Overview Smart Solutions Strategic Orientation Partners

Fundamentals Geopolitics / Market Energy/ Transform Industry

• Higher cost and price volatility

• Disruptive Technologies / Digitalization

• Market consolidation and concentration

+98%

+46%

+3%

+13%

+25%

+29%

• World population expected to reach 9.7 Billion in 2050

• By 2030, circular economy will not be only mainstream 

but the only economy

Global / Regional Trends and Challenges

Strategic Imperatives

Drive Innovation

Foster creative thinking 

and innovation culture to 

unlock potential

Ensure Reliability

Sustain predictable and 

robust operations to achieve 

optimal customer experience

Create Value

Deliver optimal services 

to customers and enable 

profitable growth

Aim for Effectiveness

Continuous efforts to 

optimize processes and 

systems and drive excellence

Be Sustainable

Mainstream sustainable 

environmental, economic 

and social dimensions

A BROAD VISION TO A NEW HORIZON 22

• Global risk and Geopolitics (USA/China/Russia/EU..etc.)  

• World Economy, Stressed Markets, Maritime/logistics  

• Countries future visions and transformation plans

• Energy Mix/Climate Change/Decarbonization 
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A continent of fast resources 
17% of the world population 
9.6% of the global oil output 
90% of the world platinum supply 
90% of the world  cobalt supply 
50% of the world's gold supply 
2 third of the world manganese 
35% of the world's uranium 
75% of the worlds coltan 
809.87 TRILLION CUBIC FEET GAS

Africa   - Its so attractive 
Overview Smart Solutions Strategic Orientation Partners
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TANZANIA – 57.54 TRILLION CUBIC FEET

NIGERIA – 206.53 TRILLION CUBIC FEET

ALGERIA – 159.1 TRILLION CUBIC FEET

SENEGAL – 120 TRILLION CUBIC FEET

MOZAMBIQUE – 100 TRILLION CUBIC FEET

EGYPT – 77.2 TRILLION CUBIC FEET

LIBYA – 53.1 TRILLION CUBIC FEET

Overview Smart Solutions Strategic Orientation Partners
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Move rapidly and strongly into Marine based industry (Soft structure)

A BROAD VISION TO A NEW HORIZON 25

“Egypt holds the 

gate to this 

potential 

dramatic 

economical 

positive shift.”

Overview Smart Solutions Strategic Orientation Partners

http://www.arabianoilandgas.com/pictures/gallery/Offshore/Polarcus-1.jpg
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Enhanced sustainability 

26

Total Maritime Sustainability and Excellence
Shipping & Maritime Industries – Cargo –
Marine – Logistics - Cyber Risk Management –

Environmental  

الشاملة والتميز البحريةالاستدامة
لاحةالم-الشحن -والصناعات البحريةالنقل البحري 

يئيةالب-إدارة المخاطر السيبرانية-اللوجستيات -

Overview Smart Solutions Strategic Orientation Partners
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The Water Discus Technology – the innovative marine habitat

The future is HERE……
Total solution that transform the future of utilities - the 

Offshore Desalination Project for fresh water 
Options - 200,000 cubic meter Offshore Fresh Water per day

OFFSHORE - water units producing 50-200,000 + cubic meter of fresh water per day
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Business 
Clustering 

Activities

Trade & 
Commerce

Shipyards & 
Services 

industry 
regulators, 

Oceanography & 
marine media

Marine / 
offshore 

concepts and 
design firms

P&I, 

insurance & 
reinsurance 

Bunkering / 
brokerage  
services 

ship-owners / 
Chartering & 
Management 

Innovation & 
Green / new 
Technologies

Residential &

Leisure

International 
Financial Centre 

For Financial 
Institutions

Commercial, 
industrial and 

maritime finance 

classification 
societies

Education & 
Training

Shipping & port 
related services 

Shore based 
maritime 
services 

Ports & 
harbors 

Oil & gas

Ops

Supply & 
Logistic Chain

A comprehensive and integrated city for the future maritime clusters – a global block 
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Strategic Focus and Value Proposition

Overview Smart Solutions Strategic Orientation Partners

Clients
High quality Products & Services to customers to 

operate safely and effectively

Employees
Safe jobs, collaborative working environment with 

focus on competency development

Shareholders
Profitable investment in sustainable 

business   

Suppliers
Long-term win-win relationships and business 

opportunities 

Society / 

Community

Joint forces and trusted business partnership 
Joint Venture 

Partners

Provide employment, contribution to societal 

and charitable goals 

Governments
Help to realize their visions and achieve socio-

economic goals 

• The strategy targets three main goals, 

economic development, competitiveness 

of markets and human capital.

• Enhance competitiveness of the energy 

market 

• Grow contribution of renewables to 

national energy mix

• Create and improve performance of 

logistic hubs 

• Improve local, regional and international 

connectivity of trade & transport networks 

• Develop economic ties within the region 

and beyond  

• Develop economic ties with global 

partners 

• Ensure alignment  of educational outputs  

with labor market needs

Deliverables to Ecosystem Contribution to EGYPT 2030 VisionStrategic Focus and Priorities

• Extend market presence in Egypt, 

especially in the field of maritime, Ship 

building, energy, shipping, oil & gas 

and navigation

• Nurture partnership and venturing 

with suppliers, customers and other 

performers in the market to service 

the big scale requirements of the 

regions upstream and downstream

• Implement sustainability practices and 

circular-economy based business 

models as form of strategic 

differentiation and creating 

competitive edge

• Promote digitalization and 

automation in the industry by 

introducing smart technological 

solutions

• Connect economies and nations to 

leverage knowledge and innovation 

power
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Maintaining a Prudent Safety, Healthy and Sustainable Culture

Overview Smart Solutions Strategic Orientation Partners

Provide solutions for major environmental and sustainability challenges for 

shipyards and naval bases:

 Air quality, noise, light pollution, contamination

 Energy and water efficiency

 Waste management and recycling

 Safety risks to third parties

 ‘Beyond the gate’ – social and community initiatives

Working in partnership with government, institutes and civil society  

to ensure always evolving and moving forward sustainable economy 

Leadership with focus on enhancing society, team expertise and green solutions to  

master environmental and sustainability challenges

Highly 

environmentally 

conscious

Committed to 

sustainable thinking 

and culture

Achieve the highest 

environmental 

standards

A BROAD VISION TO A NEW HORIZON 30
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Joint Ventures and Winning Partnership [ The Consortium ]

Overview Smart Solutions Strategic Orientation Partners
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OPTIMISM

• We need more creators / transformers 
• Drive forward the vision of our leaders by creating industrialization as a mean of future 

opportunities 
• Create added value to the national wealth & opportunities
• Build forward strategies and alignments , ensure synergies and collaboration
• Building long & lasting partnership (Think Regional with Global outlook)

A BROAD VISION TO A NEW HORIZON

Overview Products & Services Strategic Orientation Holistic

Path Forward
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Thank You
API Trio-Tower, Office:  41st –001, Sheikh Zayed Road, P. O. Box: 12228, 

Jumeirah, Dubai, United Arab Emirates

Tel: +971 4 336 8800  | Fax: +971 4 336 8802 

Email: corporate-kbi@buamim-uae.com | Website: www.buamim-uae.com
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