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What is RESILIENCE?

a way, a path, a mindset, a way of thinking



RESILIENCE IN PORT SUPPLY CHAINS for WHO?



“A port is a geographical area where ships are brought 

alongside land to load and discharge cargo - usually a 

sheltered deep water area such as a bay of river mouth –

and often comprise multiple terminals devoted to a particular 

type of cargo handling” (Stopford, 2009).

RESILIENCE IN PORT SUPPLY CHAINS

So far So good



A Port is a land area with maritime and hinterland access that has developed into a logistics  and industrial 

centre, playing an important role in global industrial and logistics networks

(T. E. Notteboom, 2001)

Ports are elements in value driven chain systems

(R. Robinson, 2002)

Ports are part of trade channels, supply channels and logistics channels at the same time

(K. Bichou and R. Gray, 2005)

The port is a collection of a diverse set of economic activities

(P. W. De Langen, 2004)

THE PORT AS A STRATEGIC NODE OF A WIDER NETWORK



Port strategies for resilience
totally included in the new vision and evolution of ports 



Resilience in Ports need a holistic approach



Dr Alaa Morsy, Port Training Institute



Chapter 6.4 – Port Resilience | Port Economics, Management and 
Policy (porteconomicsmanagement.org)

https://porteconomicsmanagement.org/pemp/contents/part6/port-resilience/


Chapter 6.4 – Port Resilience | Port Economics, Management and 
Policy (porteconomicsmanagement.org)

https://porteconomicsmanagement.org/pemp/contents/part6/port-resilience/
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MARSEILLE FOS : A GLOBAL GREEN PORT DEDICATED TO BLUE 
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PORT OF MARSEILLE FOS – ECONOMIC TRANSITION
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Historical Record!



LOGIFOS

PORT OF MARSEILLE FOS – ECONOMIC TRANSITION
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•L’écosystème DES CABLES SOUS-MARINS A 
MARSEILLE

MARSEILLE IS A STRATEGIC POSITION FOR THE CONNECTION BETWEEN EUROPE AND THE REST OF THE 

WORLD, ESPECIALLY ASIA, THE MIDDLE EAST AND AFRICA

•160 RÉSEAUX

•15 CABLES

•6 ECHANGEURS INTERNET

•43 PAYS RELIES

•12 CDNS DE CONTENU

•5 CONTINENTS

PORT OF MARSEILLE FOS – DIGITAL TRANSITION



4 strategic ambitions :  

To improve the economic and environmental performance of the 
port and logistics and industrial ecosystem    

To create new sources of value and employment in particular in the 
digital sector   

To Strengthen the relations and interactions between the Port and 
the metropolitan territory   

To promote the port and contribute in the Mediterranean Translated 
with www.DeepL.com/Translator (free version)

PORT OF MARSEILLE FOS – DIGITAL TRANSITION



1. Contribute to the decarbonation of the uses (shipping, industrial sector, mobility,...)

Cold ironing (Huge development in progresse ; Well developed on the RoRo Corsica Market ; target 90%

LNG bunkering (40 calls in 2019, 80 in 2021)

2. Stimulating/supporting the production of today’s and tomorrow's green energy 

- Photovoltaic

- Wind power (capacity installed 31 MW (one shore) ; potential for offshore in med : 1,2 Giga Watt

- Geothermal energy (capacity installed : 82 MW ; Potential : 150 MW)

- Green Hydrogen (potential : 600 MW)

- Fatal heat

- Bio fuel

3. Structuring and encouraging the circular economy and innovation 

- CO2 network, Steam network, Hydrogen network

- Other innovations  

4. Decarbonizing hinterland flows to have an impact on the entire supply chain

Investments in barge and rail infrastructures, Gas and hydrogen distribution to trucks (barges and trains in project, 

partnerships with inland ports….

PORT OF MARSEILLE FOS – GREEN TRANSITION

4 PILLARS



LNG bunkering

Huge development in progress
40 calls in 2019, 80 in 2021

Bunkering « ship-to-ship » and «truck-to-ship »

Cold ironing

Huge development in progress
e.g. : Well developed on the RoRo Corsica Market ; target

90%





« To built the relationship with the inhabitants »

Open layout projects  

PHARE / J0

J1 / LA PASSERELLE

J4 / CRUISE TERMINAL 

GRAND ESTAQUE

PORT OF MARSEILLE FOS – NEVER ALONE



Meeting opportunities to create a Port center

OPEN DAYS HISTORIC VISITS YOUTH FROM SENSITIVE 

NEIGHBOURHOODS EMPLOYMENT

PORT OF MARSEILLE FOS – NEVER ALONE



Resilience in port supply chains is a global challenge

The question of the financing is essential,

Cooperation between Ports is a part of the solution,

Training is at the heart of our new resilience

Conclusive remarks



Thank You

philippe.guillaumet@marseille-port.fr






